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6 ways that
preventative HR can
save you time, money
and hassle

1. Staying legally compliant 4. Develop and enforce clear policies
2. Train your managers to lead effectively 5. Manage performance

3. Prioritise employee wellbeing 6. Encourage open communication

PS

Are your performance reviews
gender-biased?

Gender bias isn't just limited to job
adverts - it’s creeping into performance
reviews as well.

A recent study found that 78% of women
were described as ‘'emotional’ in
workplace evaluations, compared to just
11% of men. This kind of language bias
can hold back talented employees and
disrupt team performance.

As a business leader, it’s important to
ensure that your performance reviews
are fair and objective:
¢ Provide bias awareness training for
managers to improve decision-
making.
e Standardise evaluation criteria to
create consistency across the board.

By addressing these biases, you can
build a more equitable workplace, retain
top talent and enhance your
organisation’s performance.

Have you reviewed your appraisal
process recently?

https://www.peoplemanagement.co.uk
[article/1903895/three-quarters-
women-labelled-emotional-
performance-reviews-study-finds-

based-language-bias/
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https://www.hrmagazine.co.uk/content/news/how-
will-trump-s-anti-dei-policies-affect-

programmes-in-the-uk/
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https://hrnews.co.uk/39-of-uk-workers-considering-
a-new-job-in-the-next-12-months/

Software to help you
to manage your
people and reduce HR
admin

Let’'s be honest — managing employees is hard work. It's
time-consuming, often stressful and sometimes just
plain exhausting.

And that's when everything’s running smoothly.

Think about the hours spent handling annual leave
requests, tracking absences, planning training sessions
and monitoring productivity. Add in 1-2-1s, team
meetings and disciplinaries, and it's no wonder it feels
overwhelming.

But here's the good news: it doesn’t have to be this way.

Enter HR software.

It's the tool that takes care of those repetitive HR tasks,
freeing up your time and making life easier for
everyone.

The benefits are huge, but let’s focus on the top three:

1. It saves you time

HR software automates the tasks that drain your time,
like managing holiday requests, tracking absences or
updating employee records. No more drowning in
paperwork or losing files in bulging cabinets.

2. It keeps everything in one place
Access all your employee data in one secure,
centralised system - anytime, anywhere. Whether
you're working remotely or on the go, you'll have the
information you need at your fingertips.

3. It supports employee development
From scheduling 1-2-1s and performance reviews to
tracking training courses, HR software keeps everything
organised.

And that's just the start. From safeguarding sensitive
data to improving absence management, HR software
is a game-changer.

If you're not using it yet — or you're not
thrilled with your current solution - let’s
chat. 1 can help you to find the best fit for
your business and even get you set up.
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What should I do if an employee refuses to sign an updated workplace policy?
Can | monitor my employees’ emails or internet usage during work hours?

What are my responsibilities if my employee requests adjustments due to a disability?

Let's talk on
the phone

Here are three questions for you:

e Do you currently have a HR consultant?

e On ascale of 1to 10, how happy are you
with them?

o If the answer isn't “I'm so delighted |
could print 1,000 flyers to spread the
word about them”, let's jump on a video
call

You know just how important it is to get
proactive, responsive HR support. That's
what we do. And we're taking on new
clients.

Set up a 15 minute exploratory call at YOUR HR EXPERT:
www.pshumanresources.co.uk
EMMA SHEPPARD

k www.pshumanresources.co.uk ‘. 01473 653000 W hello@pshumanresources.co.uk




